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Kids begged to be taken to Toys R Us in the 1980s and 90s. The now-defunct departmental stores like Caldor, Bradlees and Ames were no match to the chain that sold multiple toys. Toys R we filed for bankruptcy in September of 2017 and as many would claim that the problem began with Amazon, it did not. There is a rapid change in the market regarding consumer taste and technology. Due to the changes, companies require to keep up with the current consumer behavior. The problem with Toys R Us started with rival retail stores like Target and Walmart. The two pushed prices of toys down and this drove away their customers. Toys R Us did not make critical decisions that would make them keep up with the unique services offered by the rival companies.
The fall of Toys R Us had something to do with the management. The leadership team was unable to keep the retail relevant amidst the market dynamics. Since the introduction of the online stores, customers shifted from physical stores to online shopping (Epstein, 2018). In this regard, to keep customers, the management at Walmart agreed to push their prices down in order to attract people and retain their old customers. Even though the task was difficult to achieve it yielded profits to Walmart (Epstein, 2018). Looking at the Toys R Us, the management did not come up with a way of keeping their customers and this drove them away to rivals like Walmart and Target.
There is a technique that was discovered by financiers three decades ago regarding the acquisition of property. Financiers realized that they could buy a company, sell some of its current and non-current assets (Kaplan, & Stromberg, 2015). The revenue obtained would increase the cash amounts of the company. Now, after convincing banks and bondholders to load the organization with debt, the funders investors would pull out the revenue obtained from the sale of an asset for themselves. This was the case with Toys R Us. Private equity business killed Toys R Us. After the rival company, Walmart dominated the holiday toy sales, Toys R Us management decided to sale the company. The decision came after a big fall in the company’s stock. 
Nevertheless, the company got buyers and it was Bain Capital and KKR who were willing to have it for $6.6billion and a debt of about $1billion (Stowell, & Raino, 2017). However, the investors decided to put in $1.3billion and sold $5.3billion worth of the company’s assets. The debt now plummeted to a whooping 6.2$billion (Stowell, & Raino, 2017). Toys R Us took like a year before it could get back to its feet and by this time, the debt was already double the company’s net profit. The management made a big decision based on assumptions. The company thought that it would cut the cash overflows in the quest of paying interests. However, what the management didn’t realize is that the assumption relied heavily on the marketplace. In this regard, Toys R Us thought the market would not change drastically but they were wrong. Bain Capital and KKR did not think that they would need contingency money for unplanned events. During the establishment of online shopping, the company did not have enough resources to fight off competition. 
In a nutshell, the decisions made by the company's management was based on assumptions. Selling off assets put the company in a situation where it was not able to recover from drastic changes of consumers and the marketplace at large. Market share stability and consumer loyalty is not a thing no more. Toys R Us failed because the management assumed, gave away the uniqueness of their services and they did not plan for future events in the marketplace.
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